
 

 

Dockton Water Association 
Board Meeting 
Saturday, April 25, 2020  

10AM 
Online Meeting via Zoom:  

https://us02web.zoom.us/meeting/register/tZ0odeqtrzsqHdViNX5QLLd2OzDjrBVc9ekL 
 Meeting ID:  895-2351-0071 

 Password:  111489 

 

Minutes 
CALL TO ORDER: 

1. Present:  Hooper, Todd, Tanya, Paul, Darton, Sheila (Kai joined late into the meeting)  

2. Met required number of Directors present for quorum 

 

CONSENT ITEMS: 

3. APPROVED: contents and order of the agenda    

4. APPROVE: minutes of the March 28, 2020 meeting  

 

INFORMATION ITEMS: 

5. Guest speaker: None 

6. Member comments: None 

 

Manager Report: 

7. Capital improvement projects:  As it relates to CIP #8 (the 1st #8 on attached report), Dave 
received an estimate to replace the soffits/fascia/gutters, remove skirting and install 
cement pony wall with footing (elevating the building is not required).  The footing will also 
help the building structurally.  The CIP estimate is $35K with some padding for overruns.    

8. Emergency contract:  Zellerhoff’s “not to exceed” unit pricing needs to be incorporated into 
the contract, and the effective date needs to be updated to reflect the current month (12 
month term).  Dave to facilitate the execution of this agreement. 

9. Water quality and flow:  Nothing out of the ordinary is happening, no well heads are failing. 
                  

President’s Report         

10. Office remodel progress: If all goes as planned, Dave should be able to move into the 

newly remodeled office the week after next. Hooper to contact James Clapperton about 

signage for office entry.   

11. Office move in work party:  If social distancing logistics can be accomplished, Hooper will 

send out a work party invite to the Board in the next week or two. 

   
Committee Reports 

12. Finance Committee          

a) March Report:  Income was low for March ($16,638).  April income is expect to be 

below budget too.  It seems we are continuing to sell less water than we had expected 

for this time of year, however, on a YTD basis, we are on track (99% of expected).  

https://us02web.zoom.us/meeting/register/tZ0odeqtrzsqHdViNX5QLLd2OzDjrBVc9ekL


 

 

Operating costs are below budget, primarily due to not paying a Franchise Fee.  

Overall, costs are in line and being contained.  We continue to collect on overdue 

accounts (net improvement of $18k).  Report attached. 

b) 2020-2021 Budget:  The Board APPROVED the attached 2020-2021 budget. 

c) Budget for website:  Todd increased the 2020-2021 business operating budget by 

$1,000.  These funds will be used to fix website bugs and move the website’s content 

to a more user-friendly platform, so Dave and the Board can easily update the website. 

Hooper committed to maintaining the current website until we move to a different 

platform.   

13. Water Production Committee  

a) Sandy Shores filtration: Dave to contact suppliers to get confirmed delivery date for 
essential parts.  Dave to also reach out to Osborne & Gray to let them know we’d like 
to start the bid process ASAP (pending confirmed delivery dates for essential parts).  If 
DWA acts now, construction will start in Fall.  If we delay, then we get into the rainy 
season which could increase the risk for cost overruns.   

b) Five wells:  Good development.  Frank Zellerhoff, Sr. will sign an affidavit stating the 
five wells were installed in 1994.  Paul to re-verify some facts before Duncan Greene 
drafts a response to King County.   

14. CIP and Planning Committee 

a) CIP:  If a low interest government loan is available next year to fund the Sandy Shores 

project, then the 94th to Pt. Piner improvement project (the 2nd #8 on attached report) 

can be accelerated.  In addition, King County could possibly make an offer to DWA to 

purchase the development rights for DWA’s parcel on 268th.  This would provide 

another source of funds, if the sale of development rights is recommended by the 

Board and approved by the Shareholders.  

 

CARRYOVER ITEMS:  

15. Update small system water plan, parts list and installation standards:  No progress has 

been made. 

 

DISCUSSION ITEMS: 

16. Candidate report:  So far we have four candidates with a good mix of talents and passion 

for giving back to their community in a meaningful way!  If we do not receive a fifth 

candidate, Paul said he would run for a 1-year term.  Having one candidate with a 1-year 

term will reestablish the 4/3 Board member election rotation.  Currently, the Board member 

election rotation is 5/2. 

17. Remote meeting attendance:  Because online meetings are commonly used to conduct 

business, the Board discussed whether a Board member who lived off island could 

regularly call in to meetings.  The current bylaws are silent on what constitutes attendance 

(in person or remotely), it only addresses absences, however Duncan Green’s proposed 

bylaws allow attendance by telephone.   

 

Current bylaw language: 

2.1.1. By the Board. Any director may be removed by the Board if it determines that such re- moval is 
in the best interest of the Dockton Water Association. Without limitation of the foregoing, two 
unexcused absences from two consecutive meetings may constitute 



 

 

 

 

 
grounds for removal. Notice of the proposed removal, stating the grounds for removal, shall be 
given to said director not less than fifteen (15) days prior to the day of the meeting at which the 
proposed action will be taken. The director, at his option, may appear at said meeting and may 
present such witnesses and evidence as he may desire. Removal of any director shall be only by 
a majority of the entire Board. 
 

Duncan Greene’s proposed Bylaws: 

2.13  Meetings by Telephone:  Members of the corporation may participate in a meeting of 
members by means of a conference telephone or similar communications equipment by 
means of which all persons participating in the meeting can hear each other at the same 
time. Participation by such means shall constitute presence in person at a meeting.” 

 

When Duncan’s Bylaw recommendations go through Board review, this subject will be 

addressed at that time.  

 

In the meantime, the Board APPROVED recording all future DWA Board meetings and 

making the recording available on DWA’s website, so Shareholders can listen at their 

convenience.  Dave to amend DWA’s service agreement with Zoom to include cloud 

recording.  Dave to work with Paul to create user guide to help facilitate Zoom video and 

cloud recording. 

18. Share buy-back program / Director’ Policies:  Sheila to send edits to Todd for 

consideration (Todd’s draft language attached).  Language to be modified includes 

removing “convenience” and “reasonable,” defining what the buyer/seller needs to 

provide with their request, and putting the onus on the Manager to confirm receipt of the 

request.  Manager’s job description will need updating to align with new policy.  Job 

description currently reads: 

o Maintain a list of customers that want to sell back water shares to the Association and 
issue new shares from the top of this list by revenue neutral exchange. 

19. Potential Bylaw changes:  Bylaw update will be postponed to 2021 ballot.   

20. Countdown to annual meeting: Dave needs ballot and 2020-2021 budget by May 4.  

Darton will not likely attend the annual meeting.  No decision made regarding whether 

the annual meeting will be held outdoors, online or in person.  Board will discuss further 

at the May Board meeting. 

21. Cross-connection control program:  Dave and Kai to do some additional editing of the 

Cross-connection control documents.  Sheila to incorporate the changes. 

22. Use of DWA building for October Heritage Museum event:  Board APPROVED use of 

DWA’s building, contingent on the Heritage Museum providing a portable toilet. 

23. Invite to Fire Chief to explain need for local volunteers:  Board APPROVED extending an 

invitation to the Fire Chief.  

 

OTHER BUSINESS: 

What did we decide?  



 

 

 Board:  

o Approved inviting Fire Chief to annual meeting 

o Approved allowing Heritage Museum event to be held at DWA (if they provide 

portable toilet) 

o Approved 2020-2021 budget 

o Approved making audio recordings of DWA’s Board meeting and making 

available on DWA’s website 

o Approved amending Zoom service agreement to include cloud recording 

 Dave:   

o Contact Osborne & Gray regarding starting the bid process and confirm 

delivery date of parts with suppliers 

o Coordinate execution of the Emergency Contract 

o Work with Kai on editing Cross Control Connection documents 

o Work with Paul on creating conference call guidelines 

o Amend Zoom service agreement to include cloud recording 

o Update small system water plan, parts list and installation standards 

 Hooper: 

o Contact James Clapperton re: DWA signage 

o Send work party invite (if social distancing can be accommodated) 

o Advise Heritage Museum they can use DWA if they provide portable toilet 

o Invite Fire Chief to annual shareholder meeting 

 Paul:   

o Provide James Clapperton’s contact information to Hooper 

o Re-verify historical facts about the wells and provide to Duncan Greene 

 Sheila: 

o Send waitlist language edits to Todd 

o Update Cross-Connection documents based on Kai and Dave’s edits 

o Send Dave the ballot by May 4 

 Todd:   

o Send Dave the 2020-2021 budget by May 4 

     

Next board meeting: Saturday, May 23, 2020 

 



 

 

 



 

 

 

 

 



 

 



 

 

 



 

 

 
 

 



 

 

 

 

 

 

 

 

 

 
IX. WAITING LIST POLICY 

1. Buyer’s Waiting List 

When all authorized water shares are sold, the Association will maintain a waiting list of those 

persons within the service area that desire access to a water share that becomes available in the future.  

The Buyer’s Waiting List will be kept on a “first come, first served” basis.  Each request for a share 

must be associated with a particular property within the service area and each building lot will be 

limited to a single share on the waiting list.  The interested Buyer must make their request known to 

the Association via letter or email to the Operator/Manager and the Board President.  It is up to the 

Buyer to confirm that their name is added to the Buyer’s Waiting List maintained on the 

Association’s website or other public posting. 

In the event that a water share becomes available, it will be offered at the then existing rate to the 

person at the top of the Buyer’s Waiting List.  The Buyer must commit to purchasing the share by 

placing a refundable deposit of $1000 within 15 days and complete purchase of the share within 30 

days of the date of the offer.  In the event that a person fails to act within the 15-day or 30-day 

window, the offer will be rescinded, the Buyer will be removed from the Buyer’s Waiting List and the 

Association will extend an offer to the next person on the waiting list.   

 

2. Seller’s Waiting List 

A shareholder that wants to sell their water share must notify the Association’s Operator/Manager and 

the Board President of their desire to sell.  The shareholder must confirm that their name is then 

added to the Seller’s Waiting List that the Association will maintain on its website or other public 

posting.  Sellers will be added to the list on a “first come, first served” basis. 

When a person, meeting all requirements of the Association’s ByLaws and Board Policies, requests to 

buy a water share, the Association will make reasonable efforts to contact the shareholder at the top 

of the Seller’s Waiting List.  The Association will offer to buy the Seller’s share at the current 

membership fee less any billed charges owed to the Association by the Seller.  If the Seller is not 

reachable, does not respond or does not accept the Association’s offer within 15 days, the Association 

will reach out to the next Seller on the Seller’s Waiting List and the shareholder at the top of the list 

will be removed from the list. 



 

 

Once a Seller accepts the Association’s offer, the Buyer must fully pay for the new share prior to the 

Association paying to repurchase the Seller’s share. 

 

The Association maintains these two Waiting Lists solely as a convenience for shareholders and 

Buyers.  It provides no assurance that any Buyer or Seller will be available at any given time and the 

Board reserves the right to sell any not-yet-sold, state-authorized shares directly to Buyers, at its 

discretion, even if there are shareholders on the Seller’s Waiting List.   

 

 


