
Dockton Water Association 
BOARD MEETING 
Saturday, March 28, 2020  
10AM 
Online via Zoom.us 
 

Minutes 
CALL TO ORDER: 

1. Present:  Hooper, Todd, Kai, Tanya, Paul, Darton, Sheila    
2. Met required number of Directors present for quorum    

 
CONSENT ITEMS: 

3. APPROVED: contents and order of the agenda.    
4. APPROVED: minutes of the February 22, 2020 meeting  

 
INFORMATION ITEMS: 

5. Guest speaker(s): None 
6. Member comments:  Meeting closed due to COVID-19.  No written member comments 

were submitted.  Board APPROVED Paul buying a Zoom subscription. 
 
Dave’s Report: 

7. Serving Pt. Piner main and urban lots on Summerhurst Beach:  No further discussions 
with interested neighbors.  This project is currently first on the draft CIP, and is 
scheduled for the 2023 timeframe.  The Sandy Shores filtration plant will require 
substantial funding between now and 2023.       

8. Manzanita-Hake connection:  Dave met with McGrory and Battison, showed them the 
easement path across their properties and discussed the challenges (e.g. topography, 
shoreline regs, drainage).  Both property owners are digesting the information.  
Currently, this project is #9 on the draft CIP, however DWA has most of the materials to 
complete the job.  The associated costs would be mainly permit, professional costs, 
rebuilding staircase and plantings.   

9. New generator:  Generator is installed.  Waiting for electrician to finalize. 
10. COVID-19 contingency plan:  NW is DWA’s system operator back-up.  Dave and Angie 

have a plan in place to manage administrative duties, if either of them are incapacitated.  
11. Update small system water plan, parts list and installation standards:  Schematic needs 

to be added to the small system water plan.  Darton to assist with drawings. 
President’s Report         

12. Office remodel:  Coming along nicely, however COVID-19 has stalled the project. 
13. Deferred building maintenance:  The building is in dire need of maintenance that has 

been deferred for too many years, such as fascia boards, gutters, skirting, and painting. 
Maintenance repairs will need to be on a phased approach.  Dave to send Todd 
estimates, so he can work the most immediate (and logically phased) projects into the 
2020-21 budget.   

   
Committee Reports 

14. Finance Committee         
a) February Budget:  We had lower revenue than budgeted, but also lower Operating 

costs -- so less of a loss than budgeted.  (A loss in low-water-use winter is 



expected.).  On a year-to-date basis our Revenues are nearly exactly as budgeted 
(though summer months were higher and winter months lower than forecast.).  Our 
total costs for Operations are well below budget -- much of this is due to not paying a 
Franchise Fee.  However, some specific costs are much higher than expected 
(Software, Insurance, Water Quality Testing and Supplies/Parts) so we are clearly 
managing to keep other costs low.  No surprise with the Capital budgets.  Income 
(from Reserve Shares and the Capital Charge) are exactly as expected.  Project 
costs are low -- so we have more money in the bank.  However, we are starting to 
see costs pickup for the Office Remodel and related to the Sandy Shores Filtration.  
Overall -- we're doing fine.  February financial report is at the end of this document. 

b) Budgeting for new filtration plant:  Funding will likely be a combination of 
state/agency funding (long-term), and interim funding from a commercial source 
(short-term), such as 10 year term at 5.5% interest or line of credit. 

c) 2020-21 Budget: Todd will refine the budget to include building maintenance. 
Maintenance will be funded from the System Replacement Fund.  The Board will 
vote on the budget at the April meeting.  Preliminary draft budget is at the end of this 
document. 

15. Water Production Committee  
a) Emergency Contract: Terms have been agreed to, just need to execute the contract. 
b) Five Wells:  No additional information available to share. 

16. CIP and Planning Committee  
a) Working on updating the CIP plan and associated estimates.    

  
DISCUSSION ITEMS: 

17. Share buy-back program:  Board APPROVED changing share buy-back policy. Todd to 
draft language for the Directors’ Policies to match DWA’s current practice which is to 
allow members to sell back share to a new member (prior to DWA selling out of shares). 

18. Potential Bylaw changes:  Paul will do a cross-walk of our current Bylaws and Duncan’s 
proposed Bylaws (updates required by state law) and present findings at next meeting. 

19. Cross-connection program:  Dave found the Cross-Connection Control Plan and Policy 
that Kelly created in 2016.  With the help of Sheila, he will update both documents. 

20. Customer concessions during coronavirus period:  Board APPROVED waiving late fees 
for three months.  Dave to put notice in the April bill. 

 
OTHER BUSINESS: 

21. What did we decide?  
a) Board:   

• Approved waiving late charges for three months 
• Approved changing share buy-back policy to be in line with established 

practice. 
• Approved purchasing annual subscription to Zoom.us  

b) Dave: 
• Send Todd building maintenance estimate 
• Send Sheila Cross Connection Control Plan and Policy  
• Work with Darton on creating a schematic for the Small Water System Plan 
• Advise members that DWA will not collect late fees for the next three months 

c) Darton: 
• Work with Dave to create schematic for the Small Water System Plan 
• Send Todd estimated CIP costs 

d) Sheila:   



• Update Cross Connection Control Plan and Policy for Dave 
e) Paul:   

• Paul to purchase subscription to Zoom  
• Execute emergency contract 

f) Todd 
• Adjust budget to address building maintenance requirements and review 

estimated CIP expenses  
• Draft share buy-back language for Directors’ Policies 
     

22. Next Board meeting: Saturday, April 25, 2020 
 

 
 



 


