
 

 

Dockton Water Association 
BOARD MEETING 

Saturday, April 27th, 2019  

10:00 AM 

Water Office 9710 SW Windmill Street 

 

Minutes (in green) 

CALL TO ORDER: 

1.  Welcome          Hooper 

2.  Quorum? Paul, Tanya, Todd, Hooper, Sheila by phone   

 Hooper 

     Guests: Kelly Robinson 

 

CONSENT ITEMS: 

3.  Approve contents and order of the agenda Approved   Hooper 

4.  Approve minutes of the March 23, 2019 meeting  Approved 

 Hooper 

 

INFORMATION ITEMS: 

5.  Dave’s Report                    Dave 

Recent work taking water samples; looking for nitrates (best indicator of trouble) 

Problems with deadbeat accounts: some accounts many months in arrears. It was 

suggested that we should make a presentation to the membership at the annual 

meeting for guidance. 

 

6.  President’s Report        Hooper 

a. Status of work on the new office/boardroom: Left messages with Carlos regarding 

award of 

contract, but no response was forthcoming. Dave has offered to work with Hooper to try 

to get the work done. Paul suggested that we get electrical work done first to simplify 

the rest. Hooper will set up meeting with Jeff of Vashon Electric for a Friday, so that 

Paul can be present. 

     b. Member Feedback and Outreach: Sheila has been posting to Nextdoor online, 

encouraging members to get interested in DWA and to come to Board meetings. No 

objections from Board members. Hooper agreed to post draft agendas to website 

approximately one week before each meeting. Someone suggested asking for member 

email addresses, so that they could be notified in cases of emergency. 

 

7. Committee Reports 



 

 

     a. Finance Committee        Todd 

There was discussion about whether or not to transfer the full $50,000 from the 

Operations Fund to the Capital fund. All were in favor. 

          1). March Budget Report (See Report at the end of these minutes.) 

          2). Draft budget for 2019/2020. (See Draft budgets at the end of these 

minutes.) 

 

     b. Water Production Committee      Paul 

We have been having great difficulty getting assistance bringing our troubled wells back 

on line using NWS. Paul will seek out alternative assistance from Washington Water 

Service. 

 

     c. CIP and Planning Committee      Darton 

No report this month. 

            

Carryover Items from March: 

8. Kelly’s work vs Kelly’s special projects: should they be separate  Hooper 

Kelly’s work is diminishing fast. Todd has allowed a generous amount in the budget for 

the coming year. No one felt that we needed to keep track of special projects. No funds 

included in next year’s budget for Kelly, although if we need that money, it could be 

made available. 

 

9. Report on Contract Committee       Paul 

Paul will send draft contract to Hooper to forward to Duncan. Vote on contract next 

month. 

 

10. Board vacancies are out of sync - 2 this year, 5 next year   Hooper 

Board felt that no action needed to be taken. 

 

11. Shifting billing/meter reading cycle, aligning staff and freeing up Dave on weekends.  Sheila 

Postponed until next month. 

 

12. Water Purveyors’ Group       Hooper 

Kelly will get contact information for other water utilities to Hooper. 

 

13. Grant money proposal        Tanya 

Tanya will look into possible grants for the Sandy Shores filtration plant. 

 

DISCUSSION ITEMS: 

         

14. What is DWA’s Fire Flow policy and how does that affect share 319 Paul 



 

 

Fire Flow policy in transition at VFW, and we will track new changes. In meantime we 

will build to highest standards. Meanwhile, owners of 319 and others must comply with 

Board Policies as publicly specified.  

 

15. Cross Connection policy       Dave, Tanya, Kai 

No progress at this time. 

 

16. Memorial Bench Ordered?       Paul 

Original source reneged on shipping charges. We are now seeking new source. Paul 

will call Al Stover. 

 

17. Who will lead Emergency Water Availability project? Apparently we do not need to 

make this a special project. We can already provide emergency water to the public. 

 

OTHER BUSINESS: 

 

18. What did we decide?        Hooper 

 Hooper and Dave to work on presentation to membership about possible actions 

for deadbeat accounts. 

 Hooper will set up Friday meeting with Jeff of Vashon Electric 

 Hooper will post draft agendas on website approximately one week before 

meetings. 

 Paul will enquire with Washington Water Services. 

 Paul will send new contract to Hooper. 

 Kelly will send water purveyor contact information to Hooper. 

 Paul will call Al Stover about memorial bench. 

 

19. Next Board meeting: Saturday, May 18th, 2019. Note: this is a special scheduling to 

avoid the Memorial Day weekend. Normally, we meet on the 4th Saturday of each month 

as published on the website. Do we need to change this normal schedule? 

 

ADJOURN 

 

See additional pages for Financial Reports. ↓↓ 

 



 

 

 



 

 

 



 

 

 

     

 

 

 



 

 

 


